
Subtraction
at 

Mount Hawke



The Mathematics Mastery Approach

 Mastery – when a concept or skill can be applied over time 
in a multiple of ways and to an unfamiliar setting

 Depth before breadth – a rigorous and systematic 
programme that is developed to ensure every child can 
achieve excellence. We reinforce knowledge again and again.

 Children are kept together to work on the same concept and 
have the same opportunities. Encourages collaboration: 
children can progress through the schemes as a group, 
supporting each other as they learn.

 Differentiation is achieved through support and depth and 
breadth of questions

 A child’s mindset is more important than prior attainment.



How Maths is taught at Mount Hawke

 Maths is taught in blocked units
 These units of work are broken down into small 

steps of learning
  



How Maths is taught at Mount Hawke
 Maths is taught in blocked units



• Children will experience a range of fluency, 
reasoning and problem-solving questions to 
embed, extend understanding and give children 
the skills they need to become competent 
mathematicians.

• Puts numbers first: Our curriculum has number 
at its heart, because we believe confidence 
with numbers is the first step to competency in 
the curriculum as a whole.

• It provides a deep understanding of the subject 
through a Concrete, Pictorial and Abstract 
approach.



• There are many aspects to the understanding 
of subtraction

• Subtraction is split into different strands







The Calculation policy shows the progression in the  
teaching of efficient written methods



Calculation Policy

• Our calculation policy shows the clear progression of 
calculations for addition, subtraction, multiplication 
and division. 

• The methods follow a clear thought process and show 
visually how each method should be carried out. 

• Children will be encouraged to use mental methods & 
informal jottings when appropriate, but for calculations 
where they cannot do this, they use an efficient written 
method accurately. 



Calculation Policy

• We use the principle of the concrete-pictorial-abstract 
(CPA) approach [Make it, Draw it, Write it] for 
children to have a true understanding of a 
mathematical concept which is why you can see three 
different methods for each objective. 

• Research shows that when children are introduced to a 
new concept, working with concrete physical resources 
and pictorial representations leads to a better 
understanding of abstract concepts. 



Calculation Policy

• We use CPA throughout our curriculum.

• We would ask that when you are supporting your 
child with Mathematics at home that you use these 
methods. 



MHA Concrete Resources and Images

Cubes
Number Lines

Counters

Part Part Whole 100 Square Tens Frame

Bar Model
Bead Strings

Base Ten

Place Value Counters



EYFS
Concrete resources used in 
direct teaching, continuous 

provision and everyday 
routines







Flipped Learning Subtraction Strategies without Exchanging 2-Digit Numbers (twinkl.co.uk)      Counting on

Flipped Learning Subtraction Strategies without Exchanging 2-Digit Numbers (twinkl.co.uk)     Counting back

https://www.twinkl.co.uk/go/resource/tg-a-47-learning-wall-subtraction-strategies-without-exchanging-2-digit-numbers-using-an-open-number-line-counting-on-animation
https://www.twinkl.co.uk/go/resource/tg-a-46-learning-wall-subtraction-strategies-without-exchanging-2-digit-numbers-using-an-open-number-line-counting-back-animation






Flipped Learning Subtraction Strategies with Exchanging 4-Digit Numbers (twinkl.co.uk)    formal column method

https://www.twinkl.co.uk/go/resource/tg-a-71-learning-wall-subtraction-strategies-with-exchanging-4-digit-numbers-thousands-hundreds-tens-and-ones-using-values-animation-1




Growth Mindset 

• A belief that effort creates success 
• A belief that skill and ability can be increased 

over time 
• View mistakes as an opportunity to develop 
• Are resilient – and don’t give up easily 
• Think about how they learn not just what 
• A belief that natural talent is just a starting 

point and does not determine who has more or 
less potential to achieve. Everybody can 
achieve in maths.



What does it mean to master something?

• I know how to do it 

• It becomes automatic and I don’t need to think about 
it- for example driving a car

• I’m really good at doing it – painting a room, or a 
picture

• I can show someone else how to do it.

• I can make links and apply my understanding to solve 
unfamiliar problems





Play Games
• Playing number games, including board games like Snakes 
and Ladders, has been proven by research to increase 
children’s understanding of relative number size as well as 
counting.

How to help at home



How to help at home
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